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The Early Period

1. Hong Kong school library 
automation began its history in the 
1980s when microcomputer 
emerged as the common option for 
office automation and home 
computing.

2. In mid 1980s, some secondary 
schools in Hong Kong started to 
introduce computer-related courses, 
on Apple II microcomputers.
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The Early Period (cont.)

3. A small number of school librarians 
who were interested in Apple II 
began to develop programs to 
automate the circulation functions.

4. Major pioneers in this period 
included Mr. F.M. Ho (何輝明) and 
Mr. C.Y. Lo (盧志遠). They began 
demonstrating their systems in 
1985.
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The Early Period (cont.)

5. In late 1980s, DOS-based IBM 
Personal Computer started to 
replace Apple II in schools.

6. With much better computing 
capacity, IBM PC was quickly 
adopted by these computer friends 
for school library automation.



Hong Kong School Library Automation 1985-2005 / C.Y. Poon 5

The Early Period (cont.)

7. The system developed in late 1980s 
by F.M. Ho, in partnership with a 
computer vendor was the major 
local initiative for school library 
automation. It was implemented at 
three secondary schools managed 
by the Hong Kong Taoist 
Association.



Sample screens 
and photo of 
the system 
developed by
F.M. HO
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The Early Period (cont.)

8. Another major initiative was the 
system developed by C.Y. Poon (潘
松有) in 1991. It was distributed via 

the Hong Kong Professional 
Teachers’ Union at a very low price 

(HK$100), to cover the media and 
documentation cost. More than 100 
secondary schools used this system.



Sample 
screens of 
the system 
developed by 
C.Y. Poon



Sample screen of 
system developed by 
C.Y. Lo
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Why locally developed 
systems?

1. Commercial integrated library 
systems from overseas were 
extraordinarily expensive.

2. None of them support Chinese.

3. Very few school librarians in Hong 
Kong were exposed to the overseas 
systems.

4. An misunderstanding that 
integrated library systems were too 
complicate to learn and use.
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The SLS Story

1. In 1991, the Hong Kong Education 
Department Library began a project 
to automate local secondary school 
libraries.

2. The Chief Librarian, Mr. C.H. Kwong 
(鄺志雄) invited two librarians from 
Hong Kong Univ. of Sci. and Tech., 
K.T. Lam (林紀達) and Agatha Sit 
(薛春明), to consult on and develop 
software for this project.
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The SLS Story (cont.)

3. Version 1.0 of the software was 
completed in 1992 and was named 
as School Library System (SLS).

4. SLS Software was developed based 
on professional cataloging 
standards, including USMARC, 
AACR2 and ISBD. It also supported 
data interchange in ISO 2709 
format.
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The SLS Story (cont.)

5. Seven secondary school libraries 
participated in the pilot testing of 
the SLS Software, including the 
schools of C.Y. Poon and P.K. Chan 
(陳佩群), who became the key 

members in the future SLS 
development.



Sample screens of 
the SLS Software, 
Cataloging Module.
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The SLS Story (cont.)

6. Leadership by the Hong Kong 
Education Department Library was 
discontinued in 1993, following Mr. 
Kwong’s retirement.

7. The SLS Software development 
continued and became operating in 
voluntary environment, with 
committed and total support from a 
group of school librarians.
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The SLS Story (cont.)

8. In 1994, SLS Software Version 1.5 
was released. Within one year, 62 
school libraries acquired the 
software.

9. As the software was not for profit 
and the support was totally 
voluntary, the price could be set at 
a very low level, to cover on-going 
development and to sponsor library 
activities.
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The SLS Story (cont.)

10.SLS had played an essential role in 
the Hong Kong school library 
automation:

11.Firstly, it was the first locally 
developed school library automation 
system that supported USMARC 
standard. In effect, it introduced 
MARC cataloging to local school 
librarians 
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The SLS Story (cont.)

12.Secondly, SLS set the low pricing 
level for future systems entering 
into the Hong Kong school market. 
School libraries were greatly 
beneficial as they no longer needed 
to purchase extraordinary 
expensive systems.
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The SLS Story (cont.)

13.In 1996, SLS initiated a Union 
Catalog project to promote copy 
cataloging in MARC standard.

14.The project was evolved into the 
QEF Funded School Union Catalog 
Project, conducted by the Hong 
Kong Teacher-Librarians Association 
(HKTLA) from 1999-2001, with 
software developed by SLS.
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The SLS Story (cont.)

15.To continue this successful resource 
sharing project, the Hong Kong 
Education Department decided to 
provide funding to the School Union 
Catalog and worked jointly with 
HKTLA since 2001.
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IT in Education Period

1. In 1998, the Hong Kong 
Government began its five-year 
initiative on “Information 
Technology in Education”, providing 
extra funding to schools for using IT 
for learning and teaching.

2. With injection of money into the 
market, more than ten library 
automation systems began to 
appear in school libraries.
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IT in Education Period (cont.)

3. While some of them were high 
quality systems from overseas with 
localization to handle Chinese 
characters, many of them were 
developed locally, with varying 
quality and support of library 
standards and practices.
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IT in Education Period (cont.)

4. After four to five years of natural 
selection, only those systems that 
met the following criteria survived:
• Support Chinese characters.

• Support MARC cataloging and ISO 
2709 data interchange format.

• At least offers OPAC, Cataloging and 
Circulation functions.

• Affordable pricing structure and low 
start up cost.
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Looking Forward

1. It is expected that Digital Library 
will be the next period for Hong 
Kong school library automation.

2. Focus will be shifted from 
automating library functions to 
provision of access to electronic 
resources, such as E-books, E-
journals, E-learning packs, and 
databases, etc.
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Looking Forward (cont.)

3. It is anticipated that added-value 
bibliographic services would begin 
to take shape in school libraries. 
With just a single click from within 
the library catalog, users would be 
able to see additional information 
about the book, including the cover 
images, table of contents, 
summaries, reviews, etc.
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Looking Forward (cont.)

4. Tighter integration of the library 
automation systems with teaching, 
learning and reading, such as the 
recording and analysis of student 
reading habits.

5. Resource sharing expands into 
inter-library borrowing services 
once an item is identified in the 
School Union Catalog.
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Looking Forward (cont.)

6. Like the adoption of MARC standard, 
school libraries in Hong Kong would 
follow the same steps of those 
Hong Kong universities, which have 
successfully evolved to become 
digital libraries, providing not just 
access to digital information but 
also electronic-based library 
services via the Internet.


